 Minutes – BCTV Board of Directors Meeting – November 16, 2016 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett, Alex Beck, Pauline Dean, Shanta Lee Evans-Crowley, Chris Lenois, Jim Verzino
	Location: Room 305, Brattleboro Municipal Center

	Absent: Martin Langeveld
	Call to order: 6:00 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Chris Lenois

	Public Attendees: Cassandra Holloway
	Adjourn: 8:00 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of September 21, 2016 as submitted and the Minutes of October 6, 2016 with one modification: add the number of votes (37) cast in the board election.
	AB

	SE

	
	5-0-1

	
	
	
	
	
	

	Communications to the Board
	
	
	
	- BS&L campaign features Cor in studio talking about the bank's sponsorship. A highly visible campaign over the past six weeks.
-Reformer articles about James Banslaben includes his work at BCTV.
	

	Next Meeting
	Wednesday, December 21 at 5:30 PM.
	
	
	The board meeting will be followed by the board and staff holiday party, to be held this year at Jim Verzino's house. 
	

	Public Input
	
	
	
	Cassandra Holloway is the director of the Brattleboro Area Prevention Coalition for WSESU towns. She works with youth and wants to use BCTV for engagement and to showcase their work.  She is also a BCTV producer and her son Gavin is a summer camper and already a producer at 9 years old! Cassandra may be interested in joining the board.
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.

	
	
	See attached report. 
-BCTV as Media Sponsor: Alex suggested we state the financial value of the sponsorship for greater impact & in-kind donation credit.
-Cor asked to join Next Stage board: opportunity to build partnership outside of Brattleboro.
-Views: send candidate interview links to Town Clerk for distribution via Town Meeting Reps.
	

	Finance/Personnel Committee: 
	
	
	
	-Review of Monthly P&L at 33.7%.
-Production Services & Meeting coverage income is on track with budget at 1/3 through fiscal year.
-FY17 Capital Plan includes new HD server. Capital savings will be adequate to cover cost.
	

	Nominating Committee / Board Development
	
	
	
	-Annual Conflict of Interest statements signed
-FY17 Board Committee assignments updated
-Cassandra asked if board meetings were recorded for broadcast? Answer: Not for a long time, but any producer can do so.
-Cor wants to put board bios on website and send out as press release. Will circulate email asking for short bios.
	6-0-0

	Old Business:
	
	
	
	
	

	40th Anniversary & Annual Members Meeting planning
	
	
	
	Board Debrief of October 6 event:
-Big undertaking
-118 Elliot: good location, more accessible
-40th montage – send to Brattleboro Historical Society. Create mini-montage for fundraising.
-Food from Hazel was excellent.
-Flash drive party favors – useful!
-Board election: this is confusing to attendees because so different from rest of meeting. Chair should take time to explain what's happening & reason for doing it during the meeting.
-Band: fun
-Awards: name an award after James Banslaben? Board members getting awards: OK?
	

	New Business:
	
	
	
	
	

	 Access Plan/Contract Renewal Report
	Motion to accept BCTV's 6-year PEG Access Plan with addition of Executive Summary.
	AB
	JV
	-No decision yet from PSB on Docket 8301. Want to be ready with documents (Access Plan, Budgets, Agreement) as soon as Comcast's CPG conditions are announced.
-Mission Statement – add “without prejudice” at end to cover free speech aspect.
-Access Plan needs 1-page Executive Summary.
-Formatting still to be done.
	6-0-0

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 8:00 pm
	LB
	SE
	
	6-0-0
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